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We heard the community.

0 More focus on destination management asdstainable tourism

We are responding.

0 More focus on stewardship, community and business/workfaleeelopment activities

0 Less focus and measurement on marketing & promotions,
more focus and measurement on positive impact and deliverables
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DISCOVERY AND
ANALYSIS



Background and Source Material
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Visit Tillamook Coast hired Weinstein PR to develop a first draft of a-{fe@eTCVA Strategic Action
Plan for2020-2022.WeinsteinPRhas done similar plans for the Columbia Gorge and Travel Oregon
and will be doing stewardship communications plan for the North Coast Tourism Management
Network (regional approach)

In-person information gathering session with the Visit Tillamook Coast board and staff

Collaborated with TCVA Executive Director to ensure strategies were aligned based on the VTC
organizational capacity.



Background and Source Material
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To develop the draftyVeinstein PR reviewebdackground materials including:
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Future 1Q: Action Plan for Tourism Related Facilities (including community sesuttg)
FutureiQ: NorthCoast Destination Management Studio Resources, VisioPaodties
FuturesCouncil Community Listening Sessiport

Travel Oregon Strategic Plan

Oregon Coast Visitors Association Strategic Plan

Tourism 2025 Plan
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Annual Tourism Reports

Brand Awareness Studies

Wayfinding Strategic Plan 2017

Grant Program



Additional Background and Source Material

o Executive Director held discussions and/or work sessions with:

3 Colleagues of North Coast Tourism Management Network
3 Colleagues from George Washington University Graduate School of Business/Tourism Administratic
3 Colleagues from tourism organizations in Washington State, Virginia, Massachusetts

3 Colleagues from Center for Responsible Tourism, and Care for the Cape and Islands
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Additional Background and Source Material

o Industry Research:

AdventureTravel and Tourism Association
National Scenic Byway Association

Global Sustainable Tourism Criteria

Cultural Heritage Tourism Association

World Food Travel Association

Responsible Tourism Partnership (UK & Europe)
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Reviewers of Plan/Feedback Incorporated
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David Buerle, Future 1Q

Travel Oregon Destination Development Team
Oregon Coast Visitors Association

TCVA Board of Directors

TCVA team



VISION OF
SUCCESS
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What does success look like?

0 Tillamook County ia recognizedeaderin destination management
and regional coordinatiofor sustainable tourism and stewardship messaging
0 TCVA partners witfiillamook County Board of Commissionars longterm tourism planning
0 Wecollaboratewith the region, county, cities, and community organizations
and people on projects and programs
Fillamook Coast

Visitors Association

Visit Tillamook Coast
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What does success look like@ont.
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Visitors act responsiblandbecome willing steward®f our precious places.
Our community is reaping the benefits ohaspitality culture.
Ourmain streetsare vibrant, welcoming places because of yeamd economic vitality.

Residents have a better understandinglod positive impactsof tourism and its value as
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CORE PILLARS of
TILLAMOOK COAST
VISITORS
ASSOCIATION






Our Commitment

Sustainable tourism
supports and
benefits:

people
place
profit

. p—
Tillarmook Coast
Visitors A’ssociaﬁon

Visit Tillamook Coast

Our Pledge

Everything we do, we ask,
GR2Sa UKAA &SNS
respect the environment and culture,
and create economic vitalitye

The answer has to be YES to all thre
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Brand Promise

We are dedicated tpreserving and enjoying our natural environments, and
keeping the small town feehnd character of our villages, while generating a
sustainable visitor economyor resident employment and small businesses.

We present experiences that enable residents and visitors to interact with our
place in ways that areulturally enriching, adventurous, delicious and uplifting.

For those needing to escape the stresses of everyday life and seek the
transformative power of nature the untamed and unspoiled beauty of the
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Brand Pillars of Visit Tillamook Coast
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Environmental Stewardship
Natural Wonders/Scenic Views
Beach Traditions

Outdoor Adventure and Education
Culinary and Agritourism

Arts, Culture and Heritage
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Board of Directors and Staff
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Jim Prinzing (chai¥)Pelican Brewing and
Nestucca Ridge Development

Valerie Folkema (vice chairfport of Garibaldi,
Garibaldi Marina

Mike Bever (treasuren)Tillamook Creamery
Carla Albright (secretary)lillamook County
Pioneer Museum

Nan Devlin, Executive Director

Amy Blackburn, Director, Finance and
Administration

Julie Hurliman, Manager, Community and
Industry Programs
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Jae Kim Surfside Ocean Resort

Jeff Wong Community Supported Fishery
Susan Amort Windermere, Pacific City
Nestucca Valley Chamber
ChantelleHylton- Salmonberry Saloon
DavidWiegan- North County Recreation
District

JustinAufdermauer- Tillamook Chamber
GeoffWullschlager City of Garibaldi
Mary Faith Bel County Commissioner
liaison
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Sample Regionalonnections
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North Coast Tourism Management NetwaykClatsop and Tillamook counties plus
dozens of organizations, agencies, chambers, cities, businesses and individuals
Nan Devlin is network coordinator, TCVA is the fiscal agent

North Coast Food TragITCVA develops and manages, is fiscal agent. Cannon
Beach and Seaside help fund, Astoria joining in 2021. Adopting the Travel Oregol
template in 2020

Trees to Sea Scenic Bywdartner with Tillamook Forest Center, Washington
County Visitors Association and ODOT

Multiple projects with Travel Oregon, Oregon Coast Visitors AssociaticRaCol
Port of Garibaldi, OSU Extension, Business OregonE&Jlrust Tillamook
Estuaries Partnership, OSU Sea Grant, local businesses, more.
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2020-2022
STRATEGIC
INITIATIVES
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