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● BS & M.Arch in Architecture, Women's 
Studies Certificate

● Adjunct Professor at PSU School of 
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● Owner, Empowering Access - Disability Equity 
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● 22+ years with lived experience

● Training facilitator with Allyship in action

● Have served on many committees!  

● I enjoy outdoor activities from skiing, aMTB, 
camping, climbing, paddling, to burning man



Who’s in the room?

LEADERSHIP
ADVOCATE

ACCESSIBILITY

BOOTS

COMMUNITY

BARRIERS

What does accessibility mean to you?



Disability is not a negative term. It is important to dispel the belief that having a disability 
is a “problem” that lies within the disability. My disability only exists when the environment 
or social construct creates a barrier.

● Inappropriate use of language: 

○ Special, challenged, handicapped, differently abled, handicapable, crazy, 
retarded, cripple, mentally defective, suffering from or a victim of [condition]

○ Joking/in passing - “You’re so crazy” or “Are you blind?!”
○ Phrasing, in the negative, “Wheelchair bound/confined”
○ Normal, healthy, inspiration, miracle, cured, get better overcoming one’s 

disability

* Each person will have their own preference on how they want to be identified. 

Understanding Disability
You don't know till you know!



Ableism is a set of beliefs or practices that discriminate against people with 
disabilities. It's based on the idea that people with disabilities are less valuable or 
capable than nondisabled people. Ableism can be intentional or unintentional.

Ableism 



Common Disabilities:
● Physical or mobility
● Sensory (ex: deaf, blind)
● Developmental / intellectual /cognitive
● Autism Spectrum Disorder (ASD)
● Mental health conditions 



VARIETY









Identifying Barriers
● In groups of 2 - 4 discuss and identify all the Physical barriers you can 

for each image.



Identifying Barriers
● In groups of 2 - 4 discuss and identify all the Sensory barriers you can 

for each image.



Best Practices
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Prioritize

Develop 
Action Plan

Look at access 
holistically, from 
internal policy making 
to physical site design. 
Access isn't just 
physical.



Deciding as a team that it is time to invest in Accessibility and writing it into 
policies and practices.

● Involving entire organization

● Research Disability and accessibility needs

● Draft an accessibility and inclusion statement as a team

● Seek out assistance

● Regular discussion in meetings

Commitment 
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Connecting and engaging with community. Reaching out to communities that 
have been excluded, individuals, organizations, consultants etc. Figuring out 
who is out there, what they're working on and how you can engage.

● Seek out trainings by people with disabilities

● In person workshops

● Partnerships with organizations and nonprofits

● Collect resources and create an organized resource archive

● Ask for feedback, surveys

● Listen 

Learning & Education  
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Don't make assumptions! No matter how much you have learned, when 
making permanent decisions and alterations, you should consult with a 
professional with lived experience. 

Consulting & Planning 
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● Contracting with consultants in early phases of project 
development from new builds to upgrades, 

○ Expect a rate of $100 - $200hr

■ Meetings, design charrettes, reviews, community 
engagement, document reviews, language reviews.

○ Review work with consultants especially during design 
and development stages

○ Maintain relationships with consultants 



Use assessing to guide prioritization and progress, collect data on barriers and 
track learning. Assessments are great tools for grant applications!

Assessing & Collecting data  
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● Hire a consultant to identify barriers and educate staff 

● Develop Self-Assessment based on barrier identification 

○ Identify key experiences, features, and services to assess

○ Train staff on how to use self-assessment

○ Create matrix for collecting data on barriers found by 
location and priority

○ Create a timeline for prioritization based on matrix and 
level of barrier

● Track progress with regular check-ins



Develop a system based on your data collection rubric, timelines and funding 
opportunities to prioritize projects and upgrades. 

● Hard barriers should take priority

● A lot of the work will be in the background and feel less tangible, this is 
where tracking learning and progress is helpful

● It can be easy to feel a sense of urgency and desire quick results               
but accessibility is a process that should not be rushed

● Education, resource collection, language updates, policy updates,             
etc. can all be great ways to make progress without large cost                  and 
are just as important for longevity
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Once you have identified barriers and agreed on priority of projects, it is time to 
put the work into action! Create a plan for each type of project. 

● Document and policy update plan

● Barrier removal plan

● Information sharing plan

● Maintenance plan

○ Explicitly write Accessibility into your maintenance plans,     
timelines and schedules

Action Plan
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Surveys, data tracking, and feedback will help keep you on track and validate the 
work you're doing. This is the best way to not only feel a sense of 
accomplishment but to create sustainable change.

● Figure out where you're at

● Where you need to be

● What you can do

● How you're doing

● And what needs to be done to maintain and grow 

Monitoring Progress
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The Birdability Map is a 
crowdsourced map that describes 
in detail the accessibility features of 
birding locations all over the world. 
It is a work-in-progress, and anyone 
can contribute to it by submitting a 
Birdability Site Review.





RESOURCES
Harvard Implicit Association Test - Project Implicit 

Open to All: A disability inclusion guide for land trusts  

Birdability Access Considerations  Site Review Checklist

ACCESSIBILITY TOOLKIT for Land Managers

https://implicit.harvard.edu/implicit/selectatest.html
https://s3.amazonaws.com/landtrustalliance.org/Open%20to%20All_DisabilityInclusion%20guide.LTA-NCHPAD.12-21.pdf
https://www.birdability.org/access-considerations
https://willamettepartnership.org/wp-content/uploads/2020/10/AccessibilityToolkit_forLM_2020_Reduced.pdf

